NATO Military AV Working Group

11 Sep 2007




Today's agenda

¢ DINFOS
¢ IMSO
¢ Security Assistance

¢ How do you get a student
enrolled?




DINFOS MISSION

“Grow and sustain a corps of
professional organizational
communicators who fulfill the
communication needs of
military and government
leaders and audiences”
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Residential, contract, mobile and distance training
Training development, training policies/plans
Professional development support

Knowledge management and sharing

Lessons learned and best practices repository
Doctrine and combat capability development

Joint training and exercise support

Service / Joint professional military education support
Technical reference and consulting services




DINFOS TODAY

¢ Staff of
¢ 216 Military
¢ 31 Civilian
¢ 64 Contractors

¢ Budget
¢ $17.9 million

¢ Joint Courses
¢ 32 separate courses in nine separate career fields
¢ 3,200 students annually (25% Reserve Forces)
¢ Courses run from 5to 109 training days

- All developed to meet Service and joint training
requirements




Who We Train

Average Distribution by Grade

Enlisted 1-4 65%

Enlisted 5-9 20%
Officer 1-5 10%
*Civilian 4%
International 1%

*Government employees




International Military Students

Graduates from the following countries:

Austria, Bahamas, Bangladesh, Belgium, Bolivia, Botswana, Bosnia,
Brazil,Bulgaria, Canada, Czech Republic, Croatia, Dominican
Republic, Egypt, EI Salvador, Estonia, Fifi, Germany, Ghana,
Guyana, Haiti, Helenic Republic of Greece, Honaduras, Hungary,
Indonesia, Iran, Iraq, Israel, Italy, Jamaica, Jordan, Korea, Laos,
Latvia, Lebanon, Lesotho, Liberia, Malaysia, Malawi, Mexico, Nepal,
Netherlands, Niger, Nigeria, Norway, Pakistan, Philjppines, Poland,
Qatar, Romania, Sao Tome/Principe, Sauadi Arabia, Senegal,
Singapore, Slovakia, Slovenia, Somalla, Swaziland, Taiwan,
Thalland, Trinidad, Turkey, Ukraine, United Arab Emirates, United

Kingdom, Vietnam and Zaire.
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Fundamental specialty training for entry level public
affairs and visual information specialists

Qualification training for officers/civilians

¢ Service ethos and military-specific skills

Intermediate and advanced topics in public affairs and
visual information

Use and integration of modern information and
communication technology

Military skills knowledge as required by the Services




COURSES OFFERED

Course Trng Days Classes/year Capacity/yr

Broadcast Operations and Maintenance Department
Advanced Electronic Journalism 15
AFRTS Broadcast Radio & TV

Systems Maintenance 74
Basic TV Equipment Maintenance 87
Broadcast Management 13
Electronic Fundamentals 48
Electronic Journalism 10




COURSES OFFERED

Course Trng Days Classes/year Capacity/yr

Combat Documentation Department
Basic Still Photography
Video Production Documentation

Multimedia Department

Basic Multimedia lllustrator
Digital Multimedia
Visual Information Management




COURSES OFFERED

Course Trng Days Classes/year Capacity/yr

Public Affairs Department

Basic Public Affairs Specialist-Writer 56
Editors Course 20
Intermediate Photojournalism 40

Public Affairs Leadership Department
Public Affairs Qualification




DINFOS TOMORROW

¢ New Courses Being Developed

¢ Joint Intermediate Public Affairs Course FY 08
¢ Basic Combat Correspondent FY 09




Pertinent Information

¢ International attendance history
¢ 960 + since 1966
¢ /3 countries
¢ Currently average 25 students per year

¢ 90% Officers, 5 % Enlisted, 5 % Civilian

¢ Language Requirements
¢ Oral Proficiency Interview (OPI)
¢ English Comprehension Level (ECL)
¢ Specialized English Training (SET)




IMSO MISSION

+ The mission of the International Military Student
Office (IMSOQO) is to provide for, or coordinate the
total support of International Military Students (IMS)
during their training at DINFOS. The support
requirements include administrative, academic,
educational (Field Studies Program (FSP)), social and

personal needs.




Inprocessing

¢ Arrival Arrangements ¢ Vehicle Registration
¢ Billeting ¢ Medical Records

¢ Post Orientation ¢ ID Cards

¢ Travel Pay (IMET) ¢ ECL Testing

i




Sustainment

¢ Personnel
Folders

¢ Monthly Pay
(IMET)

¢ Malil Service

¢ Medical
Appointments

¢ Personal Counseling
¢ Legal Assistance

¢ Counseling on
Disciplinary Actions

¢ Family Sponsor
¢ Field Studies Program




ORGANIZATION FOR SECURITY ASSISTANCE

PRESIDENT CONGRESS

UNIFIED CMDS SECY OF DEFENSE SECY OF STATE
INTERNATIONAL AGENCIES
(UN, NATO, OTHERS)

ARMY NAVY AIR FORCE US Embassy

v Ambassador

Direction/policy v SAO

Coordination “Security Assistance is Big Business”




SECURITY ASSISTANCE TRAINING FIELD ACTIVITY

Manages USG sponsored Security Assistance Training Programs
(Title 22) and selected DoD (Title 10) Programs that—

(1) Bring approved International Military
Students (IMS) & Civilians to USG
approved US Army-managed training in

CONUS.

[SATFA @ Ft Monroe, VA]
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(2) Send US Army SA training teams
OCONUS into country to conduct US Army
training for Country-requested and Unified

Commander-approved missions.
[SATMO @ Ft Bragg, NC]
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Schools’ Critical Role Iin the process

Support COCOM / Army Service Component Cdr Security
Cooperation training requirements

Train/educate IMS to U.S. Army standards
Manage and provide life support to IMS (plus dependents as

required)
Execute a relevant, quality “Field Studies” Program
Provide critical input to training/course price (“Tuition”)

Maintain “mission capable” IMSO office/staff (SA-funded
OMA reimbursement]

Provide support for Army SA teams deployed OCONUS




Route to DINFOS

¢ Determine who handles training for country
¢ Country determines the training requirement

¢ Country contacts Security Assistance Officer at the
U.S. Embassy to determine location, length and cost
of training in U.S.

¢ Training requirements established in coordination
with Training Manager (U.S. Embassy)

¢ Requirements passed to Military Department




Student Selection/Screening Process

¢ Country service provides Invitational Travel Order
iInformation in format provided by Training Manager

¢ Training Manager prepares checklist and student
folder initiated

¢ Student considered screened If granted security
clearance

¢ Once medical certificate received, ITO package
(ITO’s, Pre-Departure Briefing, Course Information,
Post-Schooling Evaluation) sent to student




Student Selection/Screening Process

¢ Student provides arrival information which is sent to
MILDEP, IMSO, and Country Embassy Attache

¢ Country service certifies issuance of security
clearance to student on ITO Information Form

¢ Embassy Team concurs that issuance of security
clearance is evidence that required screening has
occurred and student has no human rights
violations or criminal record




Bottom Line—SA Principles
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All training requirements must be planned out well in
advance of the actual course

Quotas are programmed out as far as five years in
advance

All Security Assistance training requirements must be
worked through the training officer in MLO/ ODC/MDAO




Website: www.dinfos.osd.mil

Charles F. Brown
Chief, International Military Student Office




